OPERATING PRINCIPLE 3.1, SELF-STUDY ITEM #2 (COMPLETE VERSION)
Note:  Information noted in blue has been submitted through the NCAA’s Certification Database.   Information in black was not included due to character limitations in the text box.
The following is the current administration’s response to a plan drafted and implemented by a former athletics administration at California State University, Fresno (Fresno State).  The current administration, headed by Athletics Director Thomas Boeh has been at Fresno State since July 2005.  Director Boeh is the fourth Athletics Director at Fresno State since the drafting of the original plan.  While the NCAA states that it will not accept a change in administration as a reason for not completing items set forth in the gender equity plan, it should be noted that dramatic changes have taken place at Fresno State since the drafting of this plan that have made implementation of certain provisions superfluous and, quite frankly, documentation does not exist to demonstrate whether or not other actions were taken or, if not, why they were not taken.  Non-action alone, however, is not demonstration of non-compliance with the mandates of gender equity.  In fact, in every response set forth in the prior plan, the administration at Fresno State declared that it was in compliance with Title IX and therefore the actions promised in this plan were supplemental to a finding of equity.  In addition, at the conclusion of the implementation of this plan, the Office of the General Council, in conjunction with the senior administration of Fresno State, commissioned a Title IX audit to be completed by Lamar Daniels, a former Office for Civil Rights (OCR) Field Investigator and co-author of OCR’s Title IX Investigation Manual, a document that is still in existence and, except for some variance in the evaluation standards of Financial Aid compliance, relied upon by OCR when investigating complaints of Title IX non-compliance.  In his report, Mr. Daniels found that the program as it existed in 2003-04 was substantially in conformance with the mandates of Title IX.  It should be further noted, that the prior plan used Title IX as the standard by which it investigated its program.  The NCAA certification process does not require a finding of compliance or non-compliance with Title IX but rather an objective assessment of the institution’s current athletics program.  Accordingly, none of the findings in this report or in the response to any of the sections of the NCAA self-study shall constitute an admission of non-compliance with any federal or state law, including but not limited to Title IX.  In all instances, Fresno State focused on areas of concern and not on findings of discrimination, a much higher and more exacting standard.   
I. Athletics Financial Assistance - Grants-In-Aid
Goal:  Equitable expenditure of grant-in-aid funds between men and women per Cal-NOW consent decree (5%) and OCR (1%)

A.  Action:  Fresno State’s history of increasing aid to women’s sports - The University is committed to compliance with Title IX (OCR) and the CalNOW Consent Decree, by achieving 50% of athletics aid to women student-athletes over the next four years (1999-2000 to 2002-2003).  The plan below shows distribution of athletics aid from 1996 through 2003 to be accomplished by increasing the number of women out of state athletes and summer school attendees; adding allowable women’s grants; and, if necessary, a combination of those two and reducing men’s grants.

Plan
1996-97     Men – 62.5%; Women – 37.5%

1996-98     Men – 61%; Women – 39%

1996-99     Men – 56.9%; Women – 43.1%

1999-2000 Men – 55%;  Women – 45%

2000-01        Men – 53%; Women – 47%

2001-02        Men – 51%; Women – 49%

2002-03        Men – 50%; Women – 50% 

Title IX Compliance Response:
Although women have continued to receive more dollars, their percentage of scholarships is still not within the margin expected by Title IX for a variety of reasons, not least of all that the NCAA scholarship caps for the current women’s programs limit the ability of Fresno State to award the number of scholarships necessary to achieve equity.  This is the result of the sport selection on the part of Fresno State, the discontinuation of the women’s swimming and diving programs and the reduction in the number of scholarships that all NCAA institutions were permitted to award in equestrian once that sport became an NCAA emerging sport.  Accordingly, Fresno State faced the choice of either substantially reducing scholarships to men’s programs, a solution that would not benefit the women, or adding women’s sports with additional scholarship opportunities on the women’s side.  As set forth in Fresno State’s current five-year plan, it opted to add two women’s programs by reinstating women’s swimming and diving and by creating a women’s lacrosse program.  These sports will be fully funded through a phase in scholarship plan and will ensure that an equitable number of scholarships are awarded to men and women.

Please note that the solutions proposed in the prior plan to remedy the financial aid disparity set forth in the chart above are not solutions that are viable per Title IX law.  Although dollars alone can measure Title IX scholarship compliance where scholarships are awarded on a non-discriminatory basis, OCR has provided that intentional manipulation of in-state and out-of-state scholarship awards designed to bolster the dollars awarded to women without ensuring that the number of scholarships awarded to women are equitable, will not meet the mandate of Title IX. Title IX provides that academic year financial aid equity should be measured by the value of scholarships to men and women.  In essence, Title IX provides that equitable percentages of men and women should be given the opportunity to attend school on athletic scholarship.
Accordingly, disparities in the allocation of FTEs may not be masked by increasing the number of out-of-state scholarships to women or by supplementing the academic year aid with summer aid.  Summer aid is not calculated in the OCR scholarship numbers because it is an award based on after the fact need and open to all student-athletes on a non-discriminatory basis.  

Finally, the figures shown above appear to be based on the duplicated participation rate count and not the unduplicated financial aid rate that forms the basis for the test for scholarship equity.  Accordingly, although Fresno State did not implement the timeline set forth above, it has developed a plan to meet the 1% variance that is set forth under the 1998 OCR Bowling Green Letter.
Cal NOW Compliance Response:
The Cal-NOW decree provides that institutions should use a different formula than that set forth under Title IX to determine financial aid compliance.  Under the CalNOW  decree, the percentage of aid to male and female student-athletes by gender should mirror the percentage of male and female full time undergraduates in the institution despite the fact that the unduplicated percentage of male and female student-athletes might look dramatically different than the relative undergraduate population percentages or the duplicated participation percentages.  In addition, the CalNOW decree provides that dollars not counted in the OCR analysis (summer aid and aid to those student-athletes who have exhausted their eligibility) should be included in the mix.  These dollars are not included in the Title IX calculations because they are typically given out on a non-discriminatory basis and are based on need established after the initial award.  In short, provided an institution can demonstrate that all student-athletes who are able to demonstrate need as defined in a non-discriminatory way by the institution, get the aid; these dollars should not be included in the equity analysis.  The policies should be evaluated annually, however, to ensure that they are non-discriminatory and that they are implemented without regard to gender.  
CalNOW compliance is complicated by the dramatic shift in the percentages of men and women in the full-time  undergraduate population for most institutions in California and across the country.  This shift is reflected in the following charts both from the Chancellor’s Office and Fresno State institutional EADA reports.

CSU Chancellor’s Office 

1996-97
M 6036   46.4%
W 6975   53.6% 
T 13,011

1997-98
M 5982   45.7%
W 7115   54.3%
T 13,100

1998-99
M 5819   44.5%
W 7252   55.5%
T 13,071

1999-2000
M 5913   44.1%
W 7484   55.9%
T 13,397

2000-01
M 5887   43.2%
W 7484   56.8%
T 13,643

2001-02
M 5894   41.8

W 8216   58.2%
T 14,110

2002-03
M 6287   41.4%
W 8586   58.6%
T 15,173

2003-04
M 6547   41.3%
W 9298   58.7%
T 15,845

2004-05
M 6230   41.2%
W 8895   58.8%
T 15,125

2005-06
M 6542   41.4%
W 9263   58.6%
T 15,805

2006-07
M 6905   41.9%
W 9591   58.1%
T 16,496

Institutional Numbers from EADA Reports

2002-03
M 5685   42.01%
W 7848   57.99%
T  13,533

2003-04
M 5854   40.8%
W 8485   59.2%
T  14,329

2004-05
M 6120   40.9%
W 8835   59.1%
T  14,955

2005-06
M 7268   41.7%
W 10160 58.3%
T  17,428

2006-07
M 6330   41.7%
W 8848   58.3%
T  15,178

2007-08
M 6451   41.6%
W 9062   58.4%
T  15,513

Under CalNOW, the percentage of scholarship dollars awarded to men and women respectively should mirror (within 5%) the percentage of males and females in the full-time undergraduate population. This is not based on the number of men and women who participate in sports.  Title IX requires that men and women be provided scholarships within 1% of their respective percentage of population in the student-athlete community.  

At Fresno State, men occupy 42% and women occupy 58% of the full-time undergraduate population. Under Title IX, participation opportunities should substantially mirror the undergraduate numbers to reach substantial proportionality.  Under the Title IX financial aid analysis, the number of men and women participating in athletics, no matter how many teams they may compete for, is the number used to determine whether or not scholarship aid is distributed in an equitable manner.  At Fresno State, for example, once the full complement of scholarships is phased in for swimming and diving and lacrosse, the unduplicated count is projected to be 49% male  and 51% female.  If Fresno State awarded between 50% and 52% of its athletics scholarships to women as mandated, with limited exceptions, under Title IX, the disparity between this compliant award and the undergraduate numbers would be between six and eight percent – a number clearly outside the five percentage variance permitted under the CalNOW decree. 
B. Action:  Support and encourage the NCAA efforts to increase scholarship aid to women’s sports


Responsible person(s):  Athletics Director 


Institutional Efforts to Increase NCAA Maximums

The NCAA and Fresno State voted to increase women’s soccer scholarships by two and then awarded the full allotment to the women’s team  in 2006-07.   In addition, while it is noted above that Fresno State funded 20 scholarships for its equestrian program, the sport has since gained NCAA recognition and an NCAA imposed scholarship limitation of 15 scholarships.  Accordingly, five scholarship opportunities were lost in this transition.  Fresno State continues to lobby for increased scholarship opportunities for women.
Summary of Current Efforts
In the Daniel’s Report of 2004, Mr. Daniel opined that the athletics scholarship aid awarded for 2003-04 was within .2% of the male/female participant ratio for that year. Despite this finding, and notwithstanding the problems with the prior plan, the complications of the CalNOW decree and the limitations on the scholarships provided to women’s teams and to the equestrian team in particular, the fact remains that Fresno State has not reached the 1% equity goal set forth by OCR guidance in recent years despite fully funding scholarships of all of its women’s programs per NCAA limitations.  The current administration is fully aware that scholarship distribution is an area of concern and has addressed the issue thoroughly in its new gender equity report.  Fresno State is confident that its current plan is an equitable one and is looking forward to sharing it with  the OCR as part of its commitment to a fully gender equitable intercollegiate athletics department.. 
II.
Effective Accommodation of Student Interests and Abilities - Proportionality
Goal:   Reach and maintain equitable participation rates between men and women athletes,  
a. Action:  Continue monthly participation rate reports, to the Athletics Director, and annual reports to Gender Equity Monitoring Committee

Responsible Person(s):  Athletics Director
Although Fresno State reported that it was in compliance with the history and continuing practice of program expansion for women under Title IX when the plan was drafted in 1999, it advised expanding the percentage of participation opportunities for women to 50%.  It has achieved this goal and beyond.  Due to a variety of program additions and eliminations including the 2004 discontinuation of the women’s swimming and diving and men’s soccer programs and the addition of the women’s golf program, the percentage of female participants has increased far beyond the 50% goal.  In 2004, the university  shifted its participation compliance focus from Title IX’s Prong II’s History and Continuing Practice of Program Expansion to Prong I’s Substantial Proportionality between the percentages of men and women in the full-time undergraduate population to the percentages of male and female student-athletes.  Although the shift occurred at the time of the discontinuance of a women’s program, men’s sports also were discontinued and the institution was able to show that it was no longer working to achieve substantial proportionality but able to demonstrate that it had achieved substantial proportionality.  The institution has maintained counts of all of its sports and reviewed them annually in preparation for submitting summary data to both the NCAA and the Department of Education through the EADA report.  The OCR count is not a monthly count but rather the number of student-athletes eligible to compete as of the first date of competition.  Additions and/or deletions must be monitored to ensure that the numbers are not manipulated in a way that suggests discriminatory intent but non-discriminatory reasons for post-first contest additions or deletions will not override the initial count.  
Accordingly, the Compliance Assistant has been charged with monitoring the squad lists of all programs and for reporting any significant changes to the Director of Athletics and the Senior Associate Director.  All student-athlete additions and departures are noted in the NCAA Cai database allowing for review of inordinate activity in the squad size during the academic year.  The numbers will be shared with the Athletics Advisory Council’s Subcommittee on Gender and Minority Equity for annual review.

Although the program is in participation compliance, as detailed in the 2008 Gender Equity Plan, Fresno State announced on the recommendation of the Gender Equity Plan Task Force, the reinstatement of women’s swimming and diving and the addition of a women’s lacrosse program beginning in 2008-09.  These two programs will provide the needed scholarship opportunities for women to provide equitable athletics financial aid awards and provide both the men’s and women’s programs with some flexibility in its roster management program to ensure that all opportunities offered to men and women are meaningful ones.  In the coming year, the women’s equestrian program will reduce its squad size to 43 members, a number consistent with other programs  in keeping with the wishes of its Head Coach.  A roster management program identifying target squad sizes continues to be in place for this purpose.
III.
Provision of Equipment and Supplies
Goal: To provide equitable and adequate equipment and supplies for men’s and women’s sports

Responsible Persons:  Assistant A.D.-Business Affairs (Facilities), Facilities Managers and Sport Supervisors
a. Action:  Combine the North and South Gym equipment room activities for enhanced staffing and service by 2001-2002.

The equipment manager supervises the equipment rooms in the North Gym and Duncan Building.  A fulltime assistant has been assigned to the North Gym.  Additionally, funds were made available to provide student workers in the equipment rooms to ensure that the rooms are open and adequately staffed to assist student-athletes and their coaches.

b. Action:  Provide equipment room services in the new Events Center for the men’s and women’s sports that will be housed there, when completed in 2002.

Equipment personnel provide laundry and towel delivery and pick-up for all practice and competitions held in the Save Mart Center.
c. Action:  Complete the media center in the women’s team meeting room - Annex Bldg. 2000-2001

The media center in the North Gym Annex was completed 1999-2000.
.
d. Action:  Increase women’s equipment budgets by a minimum of $15,000 in 1999-2000 and an additional $15,000 minimum in 2000-2001

The equipment budget for women’s sports were increased by $32,000 between 1999 and 2001.
f. Action:  Annual reports from equipment managers and head coaches to ensure that needs are met, or to enable correction of problem areas, beginning 1998-99.

Coaches meet annually with the Head Equipment Manager and the Associate Athletics Director for Business Operations to discuss equipment needs for the upcoming year.  If problems exist they are reported through the sport supervisor and discussed during the budget construction for the subsequent year.  Beginning in 2006-2007 sport equipment budgets are not  supplemented through fundraising, except for football which must continue to raise funds for equipment needs..  The plan is to assure that all equipment and program budgets are provided and monitored by the department to better assure necessary resources in this area.  As the department improves its fiscal position, football will no longer be required to supplement its equipment purchases through outside fundraising.

Action:  Submit annual reports to the Gender Equity Monitoring Committee for verification of compliance, beginning 1998-99. 

The present staff has been unable to locate these annual equipment reports and they are not part of the files from the Gender Equity Monitoring Committee.

The Gender Equity Plan Task Force reviewed the equipment area in detail as part of its 2007-08 gender equity review.   
IV.
Scheduling of Games and Practice Times
Goal:
Equitable use of athletics facilities for men’s and women’s sports for training, practice and competition.

Responsible Persons:  Assistant Athletics Director  (Facilities), Facilities Committee in coordination with head coaches and administrative sport supervisors

a. Action: Constant input from regular meetings between affected coaches and facilities managers.

These meetings began May 1998 and continue to happen on an annual basis. Fresno State facilities personnel routinely meet with coaches prior to their practice and competitive seasons and throughout their seasons if warranted.  This practice continues today.
b. .Action:  Periodic review of facilities schedules, special needs of the affected sports, and cooperative collaboration.    

Practice and events schedules are kept on a master events calendar and are reviewed prior to the beginning of each term to coordinate special needs.  All sports using the facilities as well as the facilities and events staff are present at those meeting.  Each event hosted is reviewed by event staff with input from the coach
c. Action:  Close coordination of facilities, with adjustments made immediately and equitably when necessary, particularly during any overlap of seasons.
This occurs routinely as practice schedules are varied for competitive activities of other sports

Action: Provide additional event and practice facilities at the Events Center, when completed in 2002.

The Save Mart Center houses requested practice and all home competition dates for men’s and women’s basketball and has done so since the facility was finished in 2003.  Although women’s volleyball began playing some competitive events in the facility starting in Fall 2003, a practice approved by Lamar Daniels, it did not begin regularly practicing and competing in this facility until 2006-2007  These three teams share the facility in an equitable manner and the women’s volleyball locker room construction is underway and will be completed in time for the 2008-09 competitive season.
d. Action: Assistant A.D.-Business (Facilities) will prepare annual reports for review by the Gender Equity Monitoring Committee to verify compliance with equity standards.
Annual reports on schedules were found for 2001-02, 2002-03, 2003-04 and 2005-06. 2006-07 and 2007-08 schedules were kept on a computerized master calendar and were available to the facilities staff and coaches.

In 2007, the Gender Equity Plan Task Force reviewed this area and found the practice and competition schedules for men’s and women’s sports are equitable.   
V.
Travel and Per Diem Allowance
Goal: Provision of equitable and adequate travel and per diem allowances to men’s and women’s sport teams

Responsible Person(s): Assistant Athletics Director - Business Affairs and Sport Supervisors

a. Action:  Continue to budget annually for equitable allocations on per diem and travel arrangements

The business office has always provided guidelines for per diem and travel for all teams.
b. Action:  Establish criteria to add other teams equitably to Tier I benefits, as appropriate by fall 2000

Tiering was a concept embraced by the prior administrations and eliminated by the current administration.  As of 2005-2006, the institution does not delineate its sports offerings in tiers and all teams are provided equitable access to per diem and travel arrangements..
c. Action:  Provide annual reports of allowances and expenditures to the Gender Equity Monitoring Committee for verification of equity, at the end of each fiscal year following audit.

The tiering and allocation of travel and pier diem allotments were an approved practice in the corrective action agreement with the OCR.  That corrective action agreement was closed out in 2002.  The present staff was unable to find documentation relative to this area; however, it must have existed per the concurrence of the OCR in 2002.  The GEM committee did annually reviewed the EADA overall expenses and policies related to per diem and travel.  
The Gender Equity Plan Task Force reviewed this area.  The Task Force reviewed the current per diem and snack allotments and found them to be under-serving all sports that are provided per diem rather than having coaches purchase meals.  The Associate AD for Business is reconstructing the guidelines to better meet the needs of the student-athletes and allow that office to better monitor the use of funds for per diem.

VI.
Opportunity to Receive Coaching and Assignment/Compensation of Coaches
Goal:
Evaluation of coaches and instructors by student-athletes in order to provided quality coaching instruction, and encourage student-athlete comments and input.
Responsible Person:  Assistant Athletics Director – Academics

a. Action:  Seek input from students on the Student-Athlete Advisory Board on draft evaluation, Spring 1999.  Yes, this action occurred.

b. Action:  Issue evaluation forms to student-athletes at the close of each term, including the following criteria:  1) coach as coach;  2) coach as instructor;  3) weight coaches as instructors;  4) academic counselors as instructors.
Coaches are evaluated annually by student-athletes.  Results are summarized and provided to and discussed with the coach during evaluation.  Strength Coaches and Academic Advisors are not evaluated by student-athletes annually;  however, this information is collected through the exit interview process.
c. Action:  Collect data and share results with coaches and instructors, annually beginning Spring 1999.
This information continues to be shared with coaches during their  annual evaluations.

d. Action:  Summary data will be used for consideration of continued employment and consideration for merit salary increases, during annual contract renewal

This information is one of the many criteria used during the annual evaluation of athletics personnel.

Goal:
Establish process for annual exit interviews in order to receive feedback from exiting student-athletes on the quality of their educational and athletics experience at our institution, and methods for improving those areas.

Responsible Person(s):  Assistant Athletics Director-Compliance
a. Action:
  Develop criteria for the selection of student-athletes to participate in interviews and identify student-athlete participants by May 1, 1999.

Exit interviews are conducted annually.  All student-athletes who are graduating, are not returning or who are completing their eligibility are asked to complete an exit interview questionnaire and to meet with a senior athletics administrator to discuss their experience.  While many student-athletes complete the questionnaire, it is a challenge to get students to meet face-to-face to discuss their experiences.  

Goal:
Fair and equitable compensation for coaches and staff to enhance retention of employees.


Responsible Person(s): Athletics Director and Human Resources Director

a. Action:  Secure outside firm to assist with coaches compensation evaluation in Summer 1999.
The National Economic Research Associates conducted a review in 2000 and reported back  that 1) there were no findings of gender bias and 2) acceptable use of nondiscriminatory factors in establishing salaries had been found.

b. Action:  Completion of coaches compensation evaluation by Fall 1999.


See above.
c. Action:  Correct any inequities through appropriate increases in compensation in 1999-2000.
As noted above, no inequities were found.


d. Action:  Add full-time assistant women’s equestrian coach by 1999.
e.   Action:  Add assistant women’s equestrian coach by 2000.
The Equestrian staff presently has the full complement of coaches permitted by the NCAA and has had the appropriate number for at least the last four years.
General Comments:

· Presently: All sports have full complement of coaches except men’s and women’s track and cross-country and men’s and women’s golf.
· Salary compensation decisions are made using the IA Athletics Director’s survey that has national and conference comparisons. The campus also has some compensation requirements depending on the classification of the coach and collective bargaining agreement.  Assistant coaches’ salary base was adjusted to meet CSU guidelines regarding increase in minimum wage.  This adjustment affected equestrian, soccer and men’s and women’s tennis.
· Since 2005, equity increases were given to women’s golf head coach and equestrian head coach.

· The department will be merging its Athletic Corporation employees into the State system. This process will allow for more equitable benefit packages to coaches.

VII. Opportunity to Receive Academic Tutoring and Assignment/Compensation of Tutors

Goal:   Provide equitable and adequate advising services to men and women student-athletes.
Responsible Persons:  Athletics Director and Assistant Athletics Director for Academics

a. Action:  Assistant A.D.-Academics will provide a written report to the Athletics Director on an internal review of operations, after conducting interviews of coaches to determine if the needs of the student-athletes are being met.  This will be completed by Fall 1999.

Although the current administration is  unable to locate this report, much has changed in the athletics advising area since 2000 when Fresno State investigated and reported to the NCAA a major infraction in this area.  Since that time, Fresno State built the Ricchiuti Academic and Strength Center – a space dedicated to student-athlete academic services including tutoring services, study hall and computer work.  The facility houses 50 computers and is staffed.  Academic services are available to all student-athletes at Fresno State.

This area is a subject of evaluation contained in student-athletes exit interview forms and a subject of conversation in one-on-one follow up discussions. Additionally, the area is reviewed once every four years by personnel outside the Athletics Department.

b. Action:  The GEM Committee will review the report to the Athletics Director and make recommendations for any changes to be made during the 1999-2000 academic year. 

This information is not documented.  However, as noted above, significant changes were made in 2000 in this area.
VIII.
Provision of Locker Rooms and Practice and Competitive Facilities
Goal:
Provide equitable and adequate practice and competitive facilities for men’s and women’s sports.  

Responsible Persons:  Athletics Director and Associate A.D. /SWA
     a.    Action:  Construction of the Events Center in 2002 will provide additional, upgraded facilities with separate practice & competition courts for men’s basketball, women’s basketball and women’s volleyball.

The Save Mart Center was completed in 2003.  Some of the space envisioned at the time the initial plan was drafted was redesigned in subsequent planning.  The facility currently  houses the men’s and women’s basketball and women’s volleyball practices and home competitions although the volleyball team did not gain full access to the facility until the fall of 2006.  All three teams continue to practice in the North Gym as well.
c. Action:  Athletics will participate in the University’s plan for a recreation complex
      beginning Spring 1999.

Although the Athletics Department initially was an active participant in discussions regarding the recreation center, changes in planned use eventually phased out the athletics component.
d. Action:  Provide temporary equestrian locker room in North Gym annex when the Events

     Center is constructed in 2002.
Equestrian has dedicated modular trailers for office and locker room space at the equestrian arena. The modules were updated and enlarged in 2005-06.  Discussions regarding a permanent facility have been put on hold pending the institutions plans to  relocate the entire animal unit.
e.  Action:  Upgrade and construct facilities and offices for women’s equestrian 2000 to 2003.

     Equestrian has dedicated modular trailers for office and locker room space at the
     equestrian arena. The modulars were updated and enlarged in 2005-06.  Discussions
     regarding a permanent facility have been put on hold pending the institutions plans to
     relocate the entire animal unit.
f.   Action:  Construction of women’s swim locker room in 2001.
Progress reports on file show that the original plan for construction of the swimming locker room was modified and that the modified plans were approved by the Campus Planning Committee.  The plan was modified as part of the redesign of the planned Student Recreation Center.  Thereafter, the modified plan to build the locker room was suspended due to the institution’s decision to discontinue  the women’s swimming and diving team after the 2003-04 season.  The women’s swimming and diving program has been reinstated and plans have been approved to build a new aquatic facility, complete with locker rooms.
      g.   Action:  Annual reports to the Gender Equity Monitoring Committee to verify 
           compliance  with equity goals have been on-going since the Committee’s inception in
           order to process such annual reports as are required by OCR from our 1994 Title IX
           review

            No action required.

      h.   Action:  Review need for softball locker rooms in softball stadium by 2001

            Softball visitor’s locker room was completed in the fall of 2007.
IX.
Provision of Medical and Training Facilities and Services
Goal: Provide equitable and adequate medical and training services for men and women student-athletes.
             Responsible Persons:  Associate Athletics Director and Head Athletic Trainer

a. Action:  Evaluate needs for equipment, staffing, etc. for new Events Center facilities to be constructed by 2002.


Training and equipment services are provided at the Save Mart Center.  Adequate staffing is in place.  

b. Action:  Reassign or add certified trainers as needed for new facility and/or new sports, by 2002 or as occurs.
Since most of their practices are in the North Gym, the primary training room for  volleyball and men’s and women’s basketball is located in the North Gym.
Staffing for all sports is reviewed on an annual basis.  Due to sport changes during this time, the athletics training staff was reduced rather than expanded.  Athletics training continues to be an area of strength and equity for Fresno State athletics.
c. Action:  Involve trainers in developing program elements for the new facility beginning Fall 1998 and on-going until construction in 2002.

Trainers have been consulted with regard to the provision of training services at the Save Mart Center since its completion in 2003.  The training facility at the Save Mart Center is a satellite facility.  All teams that play in the facility have reported that they are satisfied with their level of training support.  

d. Action:  Annual review and monitoring by the Gender Equity Monitoring Committee to ensure compliance with equity goals.
Reports for the following years were submitted to the Gender Equity Monitoring Committee:  1999-2000/ 2001-2002/20 02-2003.

At this time,  all intercollegiate sports at Fresno State are staffed at level appropriate to NCAA injury incident rates.
X.
Provision of Housing and Dining Facilities and Services
Goal: Provide equitable and adequate housing and dining facilities and services to men and women student-athletes.
Responsible Persons:  Sport Supervisors, Assistant Athletics Director for Business, Athletic Trainers
a. Action:  In this area, Fresno State is providing equitable and adequate services to both men and women student-athletes, and will continue its on-going annual budgeting and monitoring process to ensure equity.

Fresno State monitors this area on an annual basis and continues to review financial records, as well as conduct reviews with coaches and student-athletes to ensure equity in housing and dining services.
XI.
Publicity
Goal:  Provide equitable and adequate publicity for men and women sports programs  to encourage interest in men’s and women’s sports at our institution and to promote sports equitably.
Responsible Persons:  Associate Athletics Director for Communications, Media Relations Director, Marketing Director

a. Action:  Media Relations and Marketing Directors will provide annual reports to the Gender Equity Monitoring Committee for verification of compliance with equity goals have been on-going since the Committee’s inception in order to process such annual reports as are required by OCR from our 1994 Title IX review.

Annual reports are available for media relations for 2000 through 2002 and for marketing from 1996 with an update in 2002.  Reports are no longer required to GEM committee; however, a 2007-08 media relations report is available.  Publicity will be put on annual laundry list review by the Gender and Minority Equity Subcommittee of the Athletics Advisory Council, 
b. Action:  Develop comprehensive policy, by June 1999, for consistency in the acknowledgment of student-athlete successes (i.e. introduction of athletics at various athletics events, etc.).
Conference Championship and NCAA participant teams and/or individuals are acknowledged either at a fall football contest or at a basketball contest. This is practice, but does not appear to be policy.  The department has taken steps to ensure that awards are consistent and equitable.  For example, a standard has been implemented for the selection of championship rings.  This is an area that continues to be monitored for equity compliance. 
XII.
Support Services
Goal:
Provide adequate staffing for the effective weight/strength training of men and women student-athletes to ensure the health and safety of all student-athletes during training, practice and competition.
Responsible Person:  Associate Athletics Director/SWA
a. Action:  Interview coaches to address any personnel or service needs, with annual review of needs in 1998 and on-going.
Coaches reported to the Gender Equity Plan Task Force that the personnel and weight training services are equitable.

b. Action:  Add any necessary personnel and weight services to the new Events Center (2002).

As noted earlier, the plans for the Save Mart Center were modified after the initial drafting of this plan.  A strength room was not completed in new events center and therefore additional personnel were not added.

c. Action:  Evaluate the head coach’s request for additional personnel and budget additional personnel, if needed, for July 1, 2000 budget year.
Additional strength and conditioning trainer will be added in the 2008-09 academic year.  
Goal:
Provide fair and adequate office support staff for athletics programs and areas.

 
Responsible Persons:  Athletics Director and Sport Supervisors

a. Action:  Interview coaches during the 1999-2000 academic year to see if clerical support is adequate; this data will be shared with the Gender Equity Monitoring Committee, and any needed position(s) budgeted by July 1, 2000.

All coaches have access to administrative support if desired.  With technology, the extent to which these individuals use that support varies. Present review will identify potential overloads in this area.  This is an area that continues to be addressed and is contained in the 2008 plan.
Goal:
Provide fair and adequate office space for staff and men/women coaches 

Responsible Person:  Athletics Director and Sports Supervisors.
a. Action:  Reassign office space with the completion of the Events Center (2002) allowing improvement in office space to existing staff and coaches

As noted above, the plans for the Save Mart Center were modified after the drafting of this report.  The institution upgraded men’s and women’s basketball offices in spring 20005 and the offices for the coaches of men’s and women’s tennis and men’s and women’s track and cross-country were minimally upgraded in the  fall of  2006 and an office space reallocation evaluation is being conducted by the department at this time and is addressed in the current plan.
XIII.
Recruitment of Student Athletes
Goal: Provide for the equitable and adequate recruitment of quality student-athletes for men’s and women’s sport teams who can succeed in academics and athletics

Responsible Persons:  Athletics Director and Sport Supervisors
a. Action:  Increase women’s recruiting budget by a minimum of $20,000 in 1999-2000.

Completed.

b. Action:  Increase women’s recruiting budget by a minimum of $20,000 in 2000-2001.
Completed.
c. Action:  Increase women’s opportunity to recruit more out of state student-athletes beginning June 1999, (which will necessitate the increase in recruiting budgets as shown in points above).
All sports (except Men’s and Women’s Tennis and Men’s and Women’s Basketball and Football) are budgeted at 75% in state scholarship and 25% out state scholarship allotment this appears to be an increase over 99 restrictions.  Men’s and Women’s Tennis are asked to move toward a less international(100%) team and more in-state by 2009-2010.  Football on average has been 85% in state student-athletes.  Please note that coaches of women’s sports have not spent the amount budgeted for recruitment for the last two years.
RECRUITING 

	 
	04-05
	 
	 
	05-06
	 
	 
	06-07
	 
	

	 
	Men
	Women
	 
	Men
	Women
	 
	Men
	Women
	

	Budgeted
	 $149,750.00 
	 $144,150.00 
	 
	 $218,375.00 
	 $131,400.00 
	 
	 $246,000.00 
	 $145,000.00 
	

	Actual
	 $146,490.00 
	 $188,169.00 
	 
	 $256,055.00 
	 $103,523.00 
	 
	 $260,833.00 
	 $141,868.00 
	

	
	
	
	
	
	
	
	
	
	


As noted elsewhere, the budgeting process for recruitment for all teams is changing.  Coaches are expected now to submit a recruiting plan that will be reviewed for equity in regard to minority as well as gender equity concerns.  This is an area addressed in the current gender equity plan.
XIV.
Additional Goals  

Goal: Expand the gender diversity of staff and advisory councils.
Responsible Person:  Athletics Director and All Managers with Hiring Authority

a. Action:  Recruit qualified female candidates (within available labor market pools) and council members, beginning with vacancies in 1998 and on-going.


Recruitment sources have been expanded to provide for diverse pools for all positions in the Athletics Department.  This effort has been successful since the present staff is gender diverse.  All position searches are approved by institution’s Human Resources Department and comply with state and federal laws.  At all time, Fresno State is committed to hiring the most qualified candidate for the position.  This is especially important in the athletics area where the interests and abilities of talented student-athletes are at stake.
b.  Action:  Identify women employees to cultivate for vacancies, beginning 1998.

Women are encouraged to apply for internal promotions at Fresno and are encouraged to participate in continuing education programs to broaden their base of experience and qualifications.


c.  Action:  Educate search committees on the department’s goal and the importance of diversity, beginning 1998.

The present administration was not able to locate documentation that this education occurred.

d.  Action:  Increase the number of women in council positions as end-of-term vacancies                             occur, beginning 1998.
The Athletics Advisory Council presently has a female chair and one other female member as well as a female student-athlete member and two female staff liaisons.
Goal: Centralize data collection and reporting for disseminating consistent summaries and information to on and off campus entities.
Intended end result: To provide one source for comprehensive and consistent dissemination of information.
Responsible Persons:  Athletics Director, Media Relations Director and Gender Equity Monitoring Committee for Oversight.
a. Action:  Began training and education of Assistant Media Relations Director in prior year OCR reports, Corrective Action Plan, Cal-NOW Consent Decree requirements and Athletics Department philosophies regarding gender and minority equity plans, Fall 1998.


Department will manage this information out of the Senior Associate Athletics Director's  office and Athletics Department Business Office with input from appropriate campus constituencies . Presently EADA, NCAA Financials and Non-Comparables in CALNow are submitted from the Accounting office with input from athletics.

b. Action:  Develop written policy and procedures for handling dissemination of information by June 1999.

The present administration was not able to locate a policy for the handling and dissemination of information as noted above.

Goal: Equity of operating expenses to maintain compliance with Title IX and Cal-NOW requirements.
Responsible Person(s):  Athletics Director, Sport Supervisors, Assistant A.D.-Business, Gender Equity Monitoring Committee for Oversight
a. Action:  The Gender Equity Monitoring (GEM) Committee will review operations expenses and maintain on-going monitoring, beginning Spring 1999.

The GEM Committee  reviewed the EADA reports each year.  

b. Action:  A running balance ledger is maintained by the Assistant A.D. for Business Affairs in order to enhance the monitoring process, which began in 1998.

Running balances are maintained by the Associate Athletics Director for Business Operations in compliance with all financial accounting expectations.  
Expenses over $500 are approved by sport administrators.  Sports clubs no longer  provide operational funds to sports directly.  This practice ensures that all funding is reviewed and approved with an understanding of and sensitivity to gender equity.   

Conclusions of the former GEM Committee:  
All of the Athletics Department’s equity efforts and goals are closely monitored by the Gender Equity Monitoring Committee, established by the University President in 1994.  This diverse committee is chaired by the University’s Title IX Coordinator, and is comprised of faculty, administrators (inside and outside of athletics) and coaches, and reports to the President of the University.

Annual reports of budgeting, expenditures and proposed changes in policy or procedure affecting the treatment of men’s and women’s sports programs are reviewed by the Gender Equity Monitoring Committee for equity and compliance with applicable rules and regulations.  The University has also undergone a review by the OCR to which annual reports are submitted to ensure equity.

All staff in athletics has participated in informational meetings on Title IX and sexual harassment to increase their awareness of these issues.  Fresno State desires to be at the forefront of collegiate gender equity, and its programs to be a model for others to follow in providing opportunities and support to its constituents.

Current Administration Response:

The Gender Equity Monitoring Committee put in place to monitor the OCR corrective action plan guided that plan to completion in 2002.  The committee’s focus  after that time shifted from that anticipated in the original plan due to unexpected budgetary shortfall, construction plan modifications,  and sport reductions.  Meeting minutes during this period understandably focus on these issues to the exclusion of others set forth in the original report.   
In early 2005 the President put the group on hold for a year as once again a new athletics administrative team was hired (new AD July 2005).  President Welty  then streamlined the committee reporting assignments for  athletics by assigning the gender equity oversight to  a subcommittee of the Athletics Advisory Council.  In addition, President hired Jan Parten, the new Director of Human Resources who also serves as the institution’s Title IX Coordinator.  Ms. Parten has shown a dedicated interest in the gender equity work of the department.  She has been involved in all aspects of the gender equity improvements and chaired the Gender Equity Plan Task Force.  She attended the NCAA Gender Equity Conference in 2007 and will attend again in Boston in 2008.  She will continue to work with those who monitor the new plan as an additional layer of oversight. 
The numerous changes in personnel especially at the Athletics Director and other senior administrative levels has affected the ability of the current administration to account for all of the reports and other documentation expected in this plan.  The current Gender Equity Plan will be reviewed annually and modified as necessary to ensure that the same frustration is not encountered at the next round of NCAA certification.    The present athletics administration has embraced the work of the Gender Equity Plan Task Force and welcomes the finalization of their work which will provide the university and the department with a new plan to provide sustainable compliance with Title IX.
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